
AFRICA PROPTECH OUTLOOK 2021  
1: Given global trends, what proptech innovations will be the most adopted in
Africa in 2021? 

Proptech adoption is going to be slow, while we are in a state of recovery and
stabilisation. 

However, survival mode will provide the lever to greater proptech adoption. For
example, if proptech can help businesses survive and then thrive, uptake will
follow especially in the current and post Covid-19 environment. 

2: The problem with focusing on Unicorns ($1B) instead of Zebras (real &
practical businesses')

The world has been fixated on Unicorns, and there has been an obsession to reach
a $1B valuation, and thus create a proptech Unicorn. 

This has led to a focus on impractical and moon-shoot ideas at the expense of
practical and realistic goals. Proptech companies should instead prioritize on the
fundamentals of business, and stay focused on solving real problems, and getting
to breakeven points. They need to build Zebras not Unicorns, which are businesses
that will be around for five years and provide compounded returns. 

While it’s important that Proptech founders have dreams of hitting a home run, the
important takeaway is that real estate is a major market, and the world’s largest
asset class. If proptech startups can stop a fraction of the wastage and reduce
inefficiencies, it will create significant and lucrative opportunities across the value
chain.

This is particularly evident in Africa, which is complex and diverse, and provides an
ideal environment for startups to build robust products and solutions.



3: How will proptech fit into Africa corporate and commercial RE strategies? 

The route to proptech adoption in South Africa will be through improving tenant
experiences and delivering innovative facility management solutions 

To fast-track proptech adoption, real estate corporates should be used as
incubators and testing grounds for tech solutions to refine products and enhance
credibility in the market.  

This model has been credited with driving the growth of the Fintech sector, which
is estimated to be at least three years ahead of the proptech sector. African
proptechs should not reinvent the wheel, but take inspiration from proven
strategies and adapt them to move the needle quicker.  

4: Will VC and CVC / RE Company investment into the sector grow?

Globally proptech is still emerging and in its early stages, and there is a lack of
consistent and uniform data on proptech successes, which is typical of an
immature ecosystem.  However, there are strong drivers to future investment,
such as helping to improve real estate transactions and other pain points, which if
successful will fast-track investment into proptech, which is what we need to
scale.  

It’s vital that we learn from these success stories, and what pain points they helped
solve, which will lead to investment from VCs and large real estate players. If we
can find success stories, create investment and hit a homerun, the proptech sector
will grow exponentially. 

Despite this, internationally, the VC sector is expanding and gradually becoming
more specialised; however, we are still waiting for a Proptech VC specialist fund in
Africa, similar to a Metaprop.  



Office and retail have taken a battering, and in the office sector we are seeing
repurposing of space instead of tech disruption (support around transactional
overhead of management), due to the demand for co-working ecosystems.
Industrial has been defensible, due in part to the growth of e-commerce and
growth of direct to consumer growth. 
Neighbourhood convenience centers are defensive, due to their greater
flexibility, shorter rentals and the attractiveness and success of pop up shops
when space is available. 
The decentralisation of office to residential nodes. 
e-Commerce is going to cause disruption and will create challenges as
traditional bricks and mortar retail shops are not required

Agricultural hubs: urban farming vertical gardens / inner city 
Residential conversions and mixed-use precincts

5: Which sectors will see the most tech disruption: office, industrial, retail,
housing/residential (MDU), hospitality, finance or construction?

Step 1: Let’s define the trends

Leftfield and Out of the Box Trends 

We could also some new trends, whereby office parks become: 

Step 2: What do these trends mean for Proptech, will it benefit the growth of the
sector?

These changes and trends will put pressure on existing process and create new
challenges, but how will proptech entrepreneurs be able to support and facilitate
these remains a consideration moving forward.  

In summary, the benefit and challenge for proptech entrepreneurs is that we are
sitting on the outside looking in, and we are being hyper-incentivised to solve
problems, but which problems we focus on is creating an innovators dilemma.  


